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ORGANISATIONAL SERVICES FLOW

“IMPROVE ROI THROUGH YOUR PEOPLE STRATEGIES”

Development of recruitment strategies,
including EVP identification

Design of job descriptions
Search & selection of talent
Psychometric assessment
On-board coaching

Interview training

Recruitment process outsourcing

Attract
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Outplacement

Outplacement project management
Career transition coaching
Transition to retirement coaching

Transition
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Change

Develop
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Talent & succession planning

Human Resource strategic review
Organisational change programs
Cultural alignment

Leveraging diversity

Disruptive Interventions
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Executive & leadership coaching

Mentoring programs, design, train
& implementation
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Performance interventions
Leadership development
Team development

In-sourced human resources

Selection

PARTNERS



